SCEMD

Coronavirus Relief Fund — SCEMD Report for Act #142 —March 1, 2021

1) State/local government and Hospital expenditures for COVID 19 response:

Reimbursement of eligible state and local government and private non-profit hospital costs for COVID-19 response under
the federal Public Assistance (PA) program is now 100% federally funded through PA (retroactive to January 20, 2020).

Through end of February 2021, SCEMD had paid:
e $30,217,680.40 in 75% federal share from Public Assistance (PA) funds
e $9.951,856.87 in 25% non-federal share from CRF funds

SCEMD is prepared to return CRF funds not already expended for non-federal share, currently $65,587,014.14, to the
Department of Administration. SCEMD will be able to return the remaining $9,951,856.87 once FEMA has reimbursed
each project. We do not have an estimate regarding when FEMA will issue reimbursements but will continue to
communicate with FEMA and will advise the Department of Administration of updates.

Description: Amount

State and Local Gov't Cost Share $29,886,024.93
Hospital Cost Share $45,652,846.08
Subtotal: $75,538,871.01
Less: Expenditures to be Recouped from FEMA $9,951,856.87
Cash Balance: $65,587,014.14

2) Personal Protective Equipment Stockpile and Supply Chain: 16.8M was awarded to SCEMD
Part A: Stockpile: The below chart describes the PPE stockpile recommendation with estimated cost. SCEMD is

currently seeking FEMA Public Assistance funding to reimburse the state.

Personnel Protective Equipment Status SCEMD

(Commercial Purchase or Donated) 1" scemd.org  @SCEMD

SURGICAL EYE/FACE

MASKS PROTECTION GLOVES GOWNS/SUITS

REQUESTS

IN 1,844,071 1,511,244 352,982 6,073,184 967,077

STATE SYSTEM

s 4,144,668 4,072,975 815614 21,518,931 2,797,602

DELIVERED 965,674
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The below chart describes the quantities of PPE currently on hand.

Personnel Protective Equipment : SC EMD

Warehouse Inventory 5/ scemd.org  @SCEMD

N95 SURGICAL EYE/FACE

MASKS MASKS PROTECTION GLENES

2,243,769 3,150,200 472,797 9,639,435 1,501,707

Part B: Contractual services for the long-term warehousing, management and stock rotation of SC’s Personal Protective
Equipment inventory (listed above) is underway. Personnel have inventoried SC’s PPE and transported the materials to a
new warehouse for vendor management. Preparations are underway to coordinate resupply agreements with SC’s
healthcare industry. Healthcare entities will order PPE from the open market and have their product shipped to the SC’s
stockpile warehouse. Existing stockpile inventory will be quickly delivered to their location. PPE purchased by the
healthcare entity will resupply SC’s PPE stockpile.

Description: CRF amount CRF amount reimbursed:
obligated:
Supply chain plan $17,203.75 $17,203.75
PPE warehouse and stock management $12,966,700.00 $ 12,966,700
PPE warehouse and stock management (HazMat) $72,000.00 $ 72,000
Total: | $13,055,903.75 Remaining: $ 0

$3,744,096.25 deobligated from the PPE warehouse account and returned to the Department of Administration.
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Additional Funding — Not part of Act No. 142

3) EMPG-Supplemental

The Emergency Management Performance Grant-Supplemental program is authorized by Coronavirus Aid, Relief, and
Economic Security (CARES) Act, Div. B (Pub. L. No. 116-136) and the Robert T. Stafford Disaster Relief and
Emergency Assistance Act, Pub. L. No. 93-288 (codified as amended at 42 U.S.C. § 5121 et seq.). Title VI of the Stafford
Act authorizes FEMA to make grants for the purpose of providing a system of emergency preparedness for the protection
of life and property in the United States from hazards and to vest responsibility for emergency preparedness jointly in the
federal government and the states and their political subdivisions. This grant requires a dollar for dollar non-federal
matching requirement and expires on January 26, 2022. In October, the US Treasury indicated that CARES Act/CRF
funding could be used as match for the FY2020 EMPG and EMPG Supplemental. SCEMD will revise our grant
applications to account for our spending in Project #3- PPE Warehouse and Management (listed above). Counties will no
longer have to match their grants with local funding.

COVID19 Project / Name EMPG-S Match Requirement

A. County grants for emergency preparedness $840,512 $ 0 (County)

B. SCEMD COVID19 Projects $840,512 $ 1.681.024 (State/CRF match)
$1,681,024 $ 1,681,024

Total investment: $3,362,048 (grant + CRF match)

A) County Grant Awards:
e 43 of 36 counties requested grants totaling $ 840,512
e Grant awards issued to 41 counties to date
e [ and 2nd quarter reimbursements underway = $ 162,079.81 reimbursed to date

B) State Projects Include: = $367,157.02 reimbursed to date + $69,252.51 in state funding

e Pandemic Planner — Full Time, Temp/Grant
o Employee started 10/2/2020

e Statewide Communications Support/Monitoring — S00MHz
o 800MHz console installation complete

e Alternate EOC Relocation / Construction
o Environmental and Historic Preservation (EHP) Review approved by FEMA for generator installation.
o Generator and installation services secured.
o Environmental and Historic Preservation (EHP) Review submitted for Alt. EOC renovations approved.
o RFP in development for architectural / construction services. Phase 1 CPIP approval granted.

e Disaster Recovery / Data Failover / Site Network at Alt. EOC location
o Servers installed as SCEMD to support virtual operations. Existing servers will be relocated to Alt. EOC.
o Data failover infrastructure prepared for transfer once the generator is installed onsite.
o Acquiring a dedicated internet connection at the Alt. EOC location.

e Common Operating Picture / SA Enhancements
o Software enhancements for COVID operational requirements being developed and implemented.



